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Dear YBCA Friends and Family,

The social and political landscape of 2019-2020, from the movement for 
racial justice to the battle against a deadly pandemic, accelerated a process 
of metamorphosis at YBCA. As the COVID-19 virus, racial violence, and 
systemic inequity called for us to step up, the YBCA staff, board, artists, and 
community members doubled down on our commitment to shift power away 
from top-down institutional practices and towards an artist and community-led 
ecosystem that builds equity with every action.

In Spring 2020, we presented Come to Your Census: Who Counts in 
America?, an art and civic experience designed to increase public knowledge 
and engagement around the 2020 Census. With San Francisco’s initial 
mandated shelter-in-place order coming mere weeks before the scheduled 
launch, Come to Your Census was forced to pivot to an online presentation. Our 
team worked relentlessly and collaboratively to create a virtual and interactive 
program with art, video games, films, digital conversations, and more. As YBCA 
staff embraced the opportunity to explore new ways to connect online, we 
presented the See Black Women conversation series led by curator Ashara 
Ekundayo in tandem with Black women artists from across the Bay Area. 
Together they asked us all to interrogate the historical erasure of Black women 
and celebrate the artists who resist.

As our Senior Fellow Liz Lerman once advised us: “We are at our most 
inventive when we are falling.” This year we fell alongside so many, but we got 
right back up by working hand-in-hand with one another. Seeing the immediate 
economic effects of the pandemic on artists, we teamed up with Zoo Labs to 
create the Artists Now relief fund, which provided emergency grants to over 
300 artists in the Bay Area. We launched the Artist Power Center, a digital 
platform for artists to find relief grants, connect with other artists, and have 
access to real-time support for health, legal, and accounting services. We 
also took a leading role in the San Francisco Arts Alliance to advocate for 
federal, state, and local governmental support of artists and arts organizations 
in COVID-19 recovery efforts. You’ll find further examples of the resilience from 
YBCA and the artists that inspire us in this report.

We continue to learn as we do the work and create the art center our world 
needs right now. Our Chief of Program, Meklit Hadero, worked with the YBCA 
team and community to develop and test new approaches to an integrated 
artistic program that emphasizes relationships and centers artists, with a 
focus on Black, Indigenous, Latinx, Asian, Pacific Islander, LGBTQIA+, and 
disabled artists. Senior Fellows Brett Cook and Liz Lerman guided our board 
through integrating our commitment to equity across all the work we do. This 
transformation is no easy feat, but with your support we will continue to build a 
creative home that champions and invests in artists working to advance equity 
and well-being in our communities.

Warmest regards on behalf of all of us at YBCA, 
 
Deborah Cullinan, Chief Executive Officer 
Sara Fenske Bahat, Board Chair

OUR
PATH
FORWARD

Works by Lukaza Branfman-Verissimo featured in 
Come To Your Census: Who Counts in America?
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With the rest of the world, YBCA faced unprecedented 
challenges in the beginning of 2020. In the face of financial 
obstacles, the organization became a leader in disaster 
relief and recovery for artists and the arts and culture 
sector with a focus on communities hardest hit, while 
rethinking what programming and engagement means  
in a world that rapidly shifted online.

ACCELERATING      
            TRANSFORMATION



4    |    Y B C A  A N N U A L  R E P O R T  2 0 1 9 - 2 0 2 0

A LEADING  
VOICE FOR  
THE ARTS
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At the onset of the pandemic,  
YBCA understood the deep and 
ongoing economic implications 
happening in real time, and 
responded quickly. Our leadership 
team assumed roles in federal,  
state, and local lobbying efforts 
through the San Francisco Arts 
Alliance and beyond.

YBCA managed the San Francisco Arts Alliance’s COVID-19 
Arts Impact Survey, completed by 151 organizations in March 
2020, just weeks after the initial shelter-in-place mandate. This 
survey found that by the end of March, San Francisco’s cultural 
organizations were already struggling to keep artists and arts 
workers employed. 28% were making plans to lay off employees, 
44% to reduce employees’ hours, and 61% to reduce the hours  
of contractors—some of the sector’s most vulnerable workers.

Through the Alliance, YBCA partnered with dozens of local  
arts organizations, partners, and leaders to advocate with  
federal leadership for the inclusion of the non-profit arts in the 
March 2020 Coronavirus Aid, Relief, and Economic Security 
(CARES) package and ensuing federal bills that build on this 
recovery support.

YBCA CEO Deborah Cullinan also served on San Francisco 
Mayor London Breed’s Economic Recovery Task Force, 
representing, alongside other leaders, the needs of our arts 
community in the city’s recovery efforts.

YBCA’s leadership role in advocacy led to Cullinan’s appointment 
as the sole arts representative to Governor Gavin Newsom’s 
Jobs and Business Recovery Task Force, where she advocated 
for artists and the organizations that support them. In this role, 
Cullinan helped secure a budgetary allocation from the Governor 
of $15 million over two years to implement the California Creative 
Corps. This pilot program employs artists in service to the public 
health crisis and is the first state-sponsored program of its kind  
in the United States.
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ENGAGING  
ONLINE

YBCA’s artistic programs adapted 
to move almost entirely to digital 
platforms. Our online experiences—
artist conversations, artworks, 
fellowships, and more—tackled 
some of the most pressing 
social and political concerns of 
our everyday life including civic 
participation, racial justice, and 
uplifting community voices. 



C O M E  T O  YO U R  C E N S U S
In spring 2019, YBCA teamed up with Art+Action to develop 
an arts-driven campaign to mobilize communities around the 
2020 Census. Together, YBCA and Art+Action sought to inform 
the public of the fundamental role the Census plays in our 
democracy, with a specific focus on reaching and engaging 
the hardest to count communities in our city. This collaboration 
created an art and civic experience like no other, titled Come to 
Your Census: Who Counts in America?

Come to Your Census brought local artists and community 
organizations together to explore the questions: What does it 
mean to be counted? What does it mean to belong? Ranging 
from site-specific and participatory installations to paintings, 
films, ceramics, and photographs, the works offered ruminations 
on identity, visibility, and citizenship. Pivoting to an online 
presentation at the onset of the COVID-19 pandemic, YBCA 
reimagined the physical launch for a virtual space. Come To 
Your Census took a variety of forms, including interactive video 
games, virtual gatherings, and newly commissioned written and 
filmed artist responses, to underscore the Census as an essential 
service which ensures our communities’ long-term health and 
strength. Ilustración:

Miguel Arzabe
‘Here’

Para sa impormasyon:  

www.ComeToYourCensus.us
#ComeToYourCensus

SAGUTAN NATIN 
ANG SENSUS.
Baka mas madalas na ninyo naririnig ang 
2020 Sensus.

Importante talaga ito! Ito ang mga dahilan kung bakit 
dapat sagutin ninyo ang sensus sa Marso.

Ang sensus ay isang survey na may 9 na tanong at 
masasagot ito sa 10 minuto.

Kapag sinagot ninyo ang sensus, ang bawat tao na kabilang 
sa inyong sambahayan (kabilang din kayo) ay nagdadala ng 
$20K sa inyong komunidad sa susunod ng 10 taon.

Lahat tayo ay may karapatang mabilang sa sensus—kahit 
sanggol ka man o taong higit 100 ang edad. Kahit anuman 
ang inyong estado sa imigrasyon o kriminal na rekord, 
kabilang kayo sa sensus! Lahat tayo ay may karapatang 
sumali sa sensus. Oo, lahat – kabilang din ang mga tao na 
hindi citizen. Kabilang din ang mga sanggol.

At kahit ano pa ang narinig ninyo, walang tanong tungkol 
sa Citizenship (pagiging citizen) sa 2020 Sensus.

Sama-sama nating makukuha ang nararapat sa ating 
komunidad.

Miguel Arazabe 
‘Here’



Jay, Recology
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Gabby, Business 
Liaison of Calle 24 
Latino Cultural District
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ENGAGING ONLINE (continued)

S E E  B L AC K  WO M E N
As part of the online programming for Come to Your Census  
we teamed up with the Museum of the African Diaspora (MoAD) 
and curator Ashara Ekundayo to present See Black Women,  
a two-part conversation with Bay Area Black women artists  
about visibility, grief, and our present paradigm shift in culture 
and practice.

P U B L I C  PA R T I C I PAT I O N  F E L LOW S
The 2019-2020 fellowship cohort of artists, activists, community 
members, and everyday people alike was assembled for a 
yearlong process of inquiry and dialogue under the question: 
How do we uplift and mobilize our public participation?  
Forced to pivot their projects to a virtual space in the midst of 
their time at YBCA, the Fellows developed online exhibitions, 
communal poems, musical compositions, photographic series, 
and more considering urgent themes such as racial justice,  
the 2020 Census, the November 2020 elections, and the 
COVID-19 pandemic. 

A LC H E M Y  O F  T H E  R E S E T
In November 2019, YBCA invited choreographer, performer, 
writer, and educator Liz Lerman and artist and educator  
Brett Cook to join the organization as our first Senior Fellows, 
a multi-year partnership with YBCA to help reimagine what an 
arts organization could be. In the wake of 2020’s many cultural 
seismic shifts, Cook, Lerman, and YBCA Chief of Program 
Meklit Hadero developed Alchemy of the Reset. This digital 
conversation series engaged with artists and creative leaders to 
share their stories of reset as inspiration for the public to find their 
own power and take action.

Ashara Ekundayo

Brett Cook

Liz Lerman

Left top and bottom: From the series The Essentials, a photo essay by 
2019-20 YBCA Public Participation Fellow Cheyenne Concepción.
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BUILDING  
ARTISTS’  
CAPACITY

YBCA understands that artists are 
key players in the development 
of regenerative communities, but 
cannot play this role without real 
financial and resource investment. 
Prior to the pandemic, YBCA began 
reinvestment work through the 
CultureBank initiative and greatly 
expanded once the economic 
impact of COVID-19 on artists  
first became apparent. 



Y B C A  A N N U A L  R E P O R T  2 0 1 9 - 2 0 2 0    |    1 1

C U LT U R E BA N K
Since 2016, YBCA has worked with SOCAP (Social Capital Markets) to bring artists and arts and cultural leaders 
together to identify and enact social reform through CultureBank. In Summer 2019, YBCA’s CultureBank initiative 
launched a new artist cohort in  West Oakland with an investment of $30,000, in partnership with Zoo Labs. Each 
cohort places artists and their enterprises at the center of community investment strategies. The work of the West 
Oakland cohort is increasingly urgent following waves of real estate development and the rise of residents who are 
not deeply rooted in Oakland’s cultural history, as well as new issues brought about  by the pandemic. Chosen by 
community members, the cohort’s goal was to activate existing physical spaces in West Oakland neighborhoods in 
order to involve the creative community in determining the future of those places and a more equitable future for 
the city itself. 
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BUILDING ARTISTS’ CAPACITY (continued)

A R T I S T S  P OW E R  C E N T E R
Out of a moment of crisis, we work to create resiliency. 
Recognizing that our artistic community was one of the most 
economically hard hit by the pandemic, YBCA built the Artist 
Power Center (APC), a digital platform created to help artists and 
cultural workers navigate emergency relief and continue to build 
long-term careers. We engaged with artists directly to develop 
the APC into an inclusive and dynamic platform focused on 
building the strength and resilience of our creative community. 
Artists can navigate existing and forthcoming relief funds and 
have real people standing by via phone and text chat to connect 
artists to job listings, grant opportunities, and resources in 
accounting, legal, and health services.

A R T I S T S  N OW
Near the onset of the pandemic in Spring 2020, YBCA 
collaborated with Zoo Labs, Black Joy Parade, and Always Win 
Together to launch Artists Now, a relief fund offering financial 
support to those Bay Area artists most directly affected by the 
extreme economic challenges caused by COVID-19, with a specific 
focus on female, POC, and LGBTQIA+ artists. Of the artists funded, 
79% identified as BIPOC, 43% identified as LGBTQIA+, and 50% 
reported a household income as less than $25,000. Artists Now 
brought financial support to Bay Area artists deeply impacted 
by the pandemic so that they can continue to create the art and 
inspiration we so desperately need.

I lost my primary income due to the pandemic, which left me anxious, fearful 
of financial instability, and disconnected from my arts community. I was feeling 
really down about my identity as an emerging artist and my future prospects, 
until I got your email noting that I was going to receive the emergency fund. As if 
to say, “Hey, you are a part of this, keep going.” It was the first sign of hope I felt 
in a very long time. — AVA, BERKELEY
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2019-20  
FINANCIALS

In March 2020, YBCA closed its 
facilities in accordance with the  
San Francisco shelter-in-place order. 
Programs that would have been hosted 
during this time were postponed or 
cancelled, others shifted online. 

YBCA made a commitment to retain staffing levels with the support  
of a Paycheck Protection Program (PPP) loan through June 30, 2020. 
In order to maintain the sustainability of the organization, staff capacity 
was reduced by 38% in July 2020 accompanied by tiered salary 
reductions and a deeper commitment to our strategic direction to 
invest in, champion, and create with artists. These financials represent 
our reduced operating budget for the 2019-2020 fiscal year.
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Total Expenses: $13,607,843

■  Arts programming and engagement 
■  Subsidized community programs  
■  Rentals 
■  General administration and operations 
■  Fundraising

53%

9%

21%

10%
7%

Total Revenue: $12,493,772

■  Support from the City of San Francisco 
■  Contributions  
■  Fee for service 
■  Subsidized community programs  
■  Facility rentals 
■  Raffle ticket sales (net of expenses)  
■  Naming rights 
■  Other income

27%

14%

5%

2%

4%

26%

12%

10%
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2019-2020 
DONORS

T H A N K  YO U  T O  Y B CA 
C O N T R I B U T O R S!

YBCA gratefully acknowledges 
contributions of $500 or more 
received between July 1, 2019 
and June 30, 2020.

Special thanks to the City of San Francisco for 
its ongoing support.

$100,000 AND 
ABOVE
Institutions 
The William and Flora 
Hewlett Foundation

Institute of Museum and  
Library Services

The James Irvine 
Foundation

The Andrew W. Mellon 
Foundation

Kenneth Rainin Foundation

Individuals
Anonymous

$50,000 – $99,999
Institutions
California Arts Council

Doris Duke Charitable 
Foundation

The Ewing Marion 
Kauffman Foundation

Panta Rhea Foundation

$20,000 – $49,999
Institutions
Anonymous Foundation

Bloomberg Philanthropies

Walter & Elise Haas Fund

The Kimball Foundation

Koret Foundation

Multi-Arts Production Fund

National Endowment for 
the Arts

The Bernard Osher 
Foundation

Individuals
Chavez Family Foundation

$10,000 – $19,999
Institutions
American Council of 
Learned Societies

Levi’s

The Sato Foundation

Yerba Buena Community  
Benefit District

Zellerbach Family 
Foundation

Individuals
Sara and Roy Bahat

Sidney E. Frank Foundation

Meridee Moore and  
Kevin King

James Richardson

David Joseph Weber and  
Renu Agrawal

Anonymous (2)

$5,000 – $9,999
Institutions
New England Foundation 
for the Arts’ National Dance 
Project, with lead funding 
from The Doris Duke 
Charitable Foundation and 
The Andrew W. Mellon 
Foundation

Wells Fargo Foundation

Individuals
Mrs. Mary L. Bianco

Michelle Branch and Dale 
Cook

Catherine Daniels

Amy T. Eliot

Heron Arts

Renuka Kher and  
Sandeep Solanki

Barbara D. Kibbe and  
Chris Lorents

Erik Mayo

Nion McEvoy

Philip Sage

Corinne Maria Sklar

Ned Topham

Phyllis C. Wattis Foundation

Zak Williams & Olivia June

$2,500 – $4,999
Institutions
TODCO

Individuals
Dave Elfving

Gloria and Saul Feldman

Gaia Fund

Anna and  
Richard Gardner Estate



James C. Hormel and  
Michael P. Nguyen

David Hornik and  
Pamela Hornik

Karen Jenkins-Johnson 
and Kevin Johnson

Barbara D. Kibbe and  
Chris Lorents

Arline Klatte and  
Jonathan Ennis

Nancy Levinson

Rekha Patel

Leslie and Merle Rabine

Srinija Srinivasan

Karen H. Wickre Fund

Mitchell and Kristen Yawitz

Sonya Yu

$1,000 - $2,499
Institutions
Rainbow Grocery 
Cooperative

Individuals
Verda Alexander and  
Primo Orpilla

John Bankston and  
Robert C. Goodman

Rena G. Bransten

Heidy Braverman and 
David Skinner

M. Quinn Delaney and 
Wayne Jordan

Penelope Douglas and  
Jim Harrigan

Jennifer and Matias Duarte

Zoe Evans Reinsch and  
Johnny Reinsch

Deborah Greer and  
Roni Raulwing

Mick and Sabrina Hellman

James C. Hormel and  
Michael P. Nguyen, in 
memory of  
Nancy Livingston

Shannon Jackson

Richard Laiderman and  
Jung-Wha Song

Joonho Lee and  
Kiyoung Nam

Bruce McDougal and 
Daniel Rey

Lois E. and R. Duke Miller  
Family Foundation

Lisa Olson and Thomas Lau

David Packard and  
M. Bernadette Castor

The Charles Piper Cost 
Foundation

Bob Ross Foundation

Rebecca and Alan Ross

Petra Schumann and  
Rob Wullenjohn

Vicki Shipkowitz

Steve Smart and  
Javier Barreto

The Spalding Family 
Foundation

Studio O+A

Marc and Megara Vogl

Harvey and Leslie Wagner 
Foundation

Anonymous (3)

$500 – $999
Individuals
The Beard Family

Yvette Chalom and 
Paul Fogel

Doran & Associates

Francesca Eastman and  
Edward Goodstein

Colin Eykamp

Rebecca Follo

Tracy Freedman

Ed and Peggy Kavounas

Maureen and James Knoll

Lawrence Li and Philip Tran

Cathy Maupin

K. Oberhaus and L. Gathers

Nancy and Steven Oliver

David Packard and  
M. Bernadette Castor

Mathieu Reeves

Peter Rigano

Chris Safford

Anthony St. George and 
Joel Evans

E. San San Wong

GIFTS IN-KIND
That’s It

Unica Party Rentals

Waterloo Sparkling Water

Zendesk

Captions and Photo Credits

On the cover: Lava Thomas, Freedom Song No. 5 (We Shall Not Be 
Moved), 2019, installation view, Come to Your Census: Who Counts 
in America?, Yerba Buena Center for the Arts, 2020. Courtesy Yerba 
Buena Center for the Arts. Photograph by Charlie Villyard.

Page 2: Lukaza Branfman-Verissimo, THIS IS BETWEEN JANUARY 
AND OCTOBER 2019, THE LIST HAS GOTTEN TOO LONG, IT MUST 
STOP NOW. WE SAY ASHE AFTER EVERY NAME, WE WILL NOT 
FORGET YOUR NAME (part 2), 2019, installation view, Come to Your 
Census: Who Counts in America?, Yerba Buena Center for the Arts, 
2020. Courtesy Yerba Buena Center for the Arts. Photograph by 
Charlie Villyard.

Page 6: Cece Carpio, Actual Enumeration series, 2020, installation 
view, Come to Your Census: Who Counts in America?, Yerba Buena 
Center for the Arts, 2020. Courtesy Yerba Buena Center for the 
Arts. Photograph by Charlie Villyard. 

All other photography by Tommy Lau.

Page 7, top photo: Lukaza Branfman-Verissimo, Who Gets Counted?, 
2020, installation view, Come to Your Census: Who Counts in 
America?, Yerba Buena Center for the Arts, 2020. Courtesy Yerba 
Buena Center for the Arts. Photograph by Charlie Villyard. 
Page 7, bottom photo: Courtesy Art+Action.

Page 8: From the series The Essentials, a photo essay by 2019-20 
YBCA Public Participation Fellow Cheyenne Concepción.

Page 10-11: CultureBank Dallas cohort member Clyde Valentín with 
installation by fellow cohort member Fred Villanueva/Ash Studios. 
Photograph by Kim Leeson.

Page 13: Brett Cook, smARTpower/Sharing Culture, 2012.  
Courtesy the artist.

Page 18: Works by Micah Bizant, installation view, Come to Your 
Census: Who Counts in America?, Yerba Buena Center for the Arts, 
2020. Courtesy Yerba Buena Center for the Arts. Photograph by 
Charlie Villyard.
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J O I N  U S
To our YBCA community, this year has truly been like no other. We have seen unprecedented 
challenges and continue to persevere in the belief that a more equitable future is within our grasp. 
We are in this together.

Your support enables us to pursue bold new ways to transform our cities and communities through 
art and culture. Donate today at ybca.org/support.

Yerba Buena Center For The Arts 
701 Mission Street  |  San Francisco, CA 94103 
415-978-2700  |  ybca.org


